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Discussion Highlights 

 

Nova Scotia Health Authority’s Board of Directors met on Wednesday, 

September 19, 2018 at the Hants Community Hospital in Windsor. The 

following outlines the highlights of the Board’s discussions: 

 

 The Board approved updated Terms of Reference for the following 

committees: 

o Finance and Audit; 

o Health Services;  

o Public Engagement; and, 

o Human Resources. 

 

 Each year NSHA selects a series of priority areas that the organization will 

focus its planning, actions and reporting. The Board approved the 2018-

19 priorities, goals, indicators and targets which align with NSHA’s 

strategic directions and Department of Health and Wellness priorities. In 

addition, the Board approved a scorecard to ensure proper governance 

oversight of these priority areas. 

 

The priority areas include a focus on: 

o Recruitment and retention of physicians 

o Primary Health Care 

o Mental Health & Addictions 

o Patient Flow 

o Continuing Care 

o Perioperative (Orthopedics) 

o Diagnostics (MRI and Lab) 

o Health System Workforce 

o Financial 

o Information Technology/Information Management 

o Major Infrastructure Projects  

 

 The Board received a detailed update on NSHA’s physician recruitment 

strategy and reviewed the tactics and timelines presented by 

management to substantially improve results and reduce the number of 

Nova Scotians without a family doctor. 



 Representatives from the Central Zone Community Health Boards shared 

a presentation on the development of their community health plan, 

identified priorities, wellness funds, successes and future opportunities. 

 For more information on Community Health Boards please visit: 

https://www.communityhealthboards.ns.ca/ 

 The Board welcomed representatives from the Central Zone foundations 

and auxiliaries and the group engaged in a thoughtful conversation 

regarding how to optimize working relationships and collaborate efforts 

around continuing to support healthy people and healthy communities. 

 The day concluded with a Board “We’re Here to Listen” event held at the 

Hants County War Memorial Community Centre. This session allowed the 

Board to hear directly from the community on priority topics identified 

through community consultation that related to access, mental wellness, 

seniors and sexual health. There were about 20 community members in 

attendance. 

https://www.communityhealthboards.ns.ca/

