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The Nova Scotia Chronic Disease Innovation Fund (2018-2019) 

Guidelines and Online Submission Instructions 
 

 

BACKGROUND 

 
Nova Scotians have some of the highest rates of chronic disease and disability in the country.  The 
Chronic Disease Innovation Fund will support new programs (or enhancements to existing programs) 
that help Nova Scotians live healthier lives and reduce the effects of chronic disease by initiating 
practical and innovative projects that aim to improve the health outcomes of those living with, or at risk 
of developing, chronic disease. 
 
Community groups know what is needed to support and strengthen the health of their families, 
neighbours, and broader community.  Given their knowledge of community needs, community groups 
are in an ideal position to propose projects that align with their local Community Health Board Health 
Plan. Proposals will focus on activities that address risk factors that are common across chronic 
conditions.  For example, proposals can focus on helping people stop smoking, reducing harms 
associated with heavy drinking, improving exercise levels, helping people eat more vegetables and fruit, 
manage stress and support emotional well-being or combatting obesity, etc..  
 
The Chronic Disease Innovation Fund enables communities groups to shape health and wellness 
activities and initiatives within in their own community and, in doing so, supports the Nova Scotia Health 
Authority (NSHA) vision of healthy people and healthy communities - for generations.  
 
Up to $300,000 is available through the Innovation Fund. 
 
  

OVERVIEW 

 
The Chronic Disease Innovation Fund will support new programs or enhance existing programs that help 
Nova Scotians live healthier lives and reduce the effects of chronic disease.  The Innovation Fund provides 
project money to community groups to initiate practical and innovative projects that aim to improve 
health outcomes of those living with, or at risk of developing, chronic disease.   
 
The fund supports projects that are innovative and achievable, with measurable outcomes and that have 
the potential to address a gap in existing community supports. For the purposes of the Chronic Disease 
Innovation Fund, innovation is defined as “implementation of a new, leading idea or approach in 
healthcare that may benefit a patient group or population within a community”. Innovation in healthcare 
is recognized as broader than the provision of evidence-based care and considers care that is evidence-
informed and involves the lived patient experience. 
 
The project must focus on initiatives and activities that address risk factors that are common across 
chronic conditions generally and would aim to help people to address risk factors.  These include helping 
people to stop smoking, reducing harms associated with heavy drinking, improve exercise levels, help 
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people eat more vegetables and fruit, manage stress and support, emotional wellbeing, combat obesity, 
etc.  In addition, projects that help create supportive environments and strengthened community action 
can have a significant impact on overall health and quality of life. This provides opportunities for healthier 
choices by generating living conditions that are safe, stimulating, satisfying, and enjoyable.  
 
All projects must align with Community Health Board Health Plans and the NSHA vision of healthier people, 
healthy community - for generations.  Community Health Board Plans can be found here: 
https://www.communityhealthboards.ns.ca/new-page-1  
 
Submitted projects will demonstrate the following key components:  

1. Support chronic disease prevention and management through achievable initiatives and activities 
that address risk factors common across chronic conditions and/or help create healthy 
communities and community action to support the health of those living or, or at risk of 
developing a chronic disease; 

2. Innovation in improving the health of people living with or at risk of developing chronic disease 
by addressing risk factors that are common across chronic health conditions; and 

3. Achievable outcomes within the allotted time frame 
 
Projects must be operational within 60 days of notification of funding awarded. Funding is single year 
funding only and must be spent by March 31, 2019.  The innovation fund supports projects that are 
delivered in Nova Scotia. Projects that demonstrate long term sustainability are encouraged. 
 
 
 

PROJECT SUBMISSION DETAILS 

 

Online Submission 

Project applicants will complete an online submission form for the Chronic Disease Innovation Fund 
outlining how the project will be developed, implemented, and evaluated to achieve the indicated goals. 
Considerations for diversity, social inclusion and health equity are encouraged. 
 
If unable to access the online submission form, please contact the project lead for more information 
(contact information listed – page 5).  
 
The online submission form can be completed through the following link: https://tinyurl.com/yafwghxl  
 

Online Application Form  

The project proposal must outline how the project will be managed and/or administered. The application 
consists of three sections.   
 

 Section A - Organizational Information – Project proposals will provide general information about the 
organization and contact details. 

 Section B - Project Summary - All applications must provide a concise Project Summary.  The project 
summary must include a brief description of the project’s purpose and project activities, target 
population, total budget, and start/end date for the project being proposed.  The project summary 
must identify how the project supports the CHB Health Plans.  CHBs will review this information to 
provide support for the project and ensure alignment with community needs and priorities.  

https://www.communityhealthboards.ns.ca/new-page-1
https://tinyurl.com/yafwghxl
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 Section C - Project Details – This section provides greater detail and includes the evidence base, gap 
in existing programs and/or innovation for the project, project objectives, project activities to meet 
objectives, partners associated with the project, expected outcomes and evaluation plan, 
organizational commitment and capacity to deliver the project on time and within budget, detailed 
budget, and description of the potential sustainability of the project. It is recognized to support 
project sustainability, projects often seek multiple funding sources.  Project proposals will disclose any 
possible conflict of interest and will indicate if they have applied for and/or received funding from 
other sources, including funding granted by the CHBs from the Wellness Fund grant or other CHB 
delivered grants, and describe how the Chronic Disease Innovation Fund will help build on the funding 
of previous grants.  

 
Projects should be operational within 60 days of notification of funding.   
 
All sections of the form must be completed.  Applications shall not exceed the word limit identified in each 
section.   Information from the submission will be used to evaluate the projects as well as to share details 
of the projects that receive funding with stakeholders, CHBs, NSHA, and DHW. The innovation fund 
supports projects that are delivered in Nova Scotia.  
 
The fields included in the online application form are outlined in Appendix 1.  

 

Application Timelines 

All applications must be submitted by November 30, 2017.  Applications will not be accepted after this 
date.  Applicants will receive an email confirming the application has been received after the online 
application is submitted.  CHBs will review project proposals to ensure alignment with CHB Health Plans 
by January 2018.  All final evaluations, in accordance with the Assessment Criteria outlined below, will 
occur between January and March 2018.  Applicants will be advised of funding results by the NSHA on or 
before March 31, 2018. 

 

Applicants 

The Innovation Fund is open to community-based organizations, non-profit community groups (registered 
or non-registered) who have been together for at least 6 months and are able to receive and manage 
funds.  The Fund is not available for private, for-profit groups, individuals or businesses. The Innovation 
Fund is not available for NSHA, IWK, or Department of Health and Wellness employees as the funds are 
available to support community groups.   Applicants with a potential conflict of interest must declare this 
in the application.  Applicants will also identify a project lead, who will be the contact person for the 
project and responsible for submitting reports to NSHA. 
 
Applicants can contact CHBs to discuss the project prior to submitting the proposal. 

 
Community Health Boards (CHBs)  

 
CHBs advocate, promote, convene partners, identify needs, and may work to engage communities and 
populations in projects.  CHBs cannot manage or offer any kind of direct service or programming.   
Applicants may provide financial or in kind support and will have the responsibility for any direct 
service/programming to populations or communities that result from the project.  
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All projects must align with Community Health Board Health Plans.  Submitted projects must demonstrate 
how the project supports the local CHB Health Plan. Health Plans can be found here: 
https://www.communityhealthboards.ns.ca/chb-health-plans. 
 
The contact information for the CHBs is found here:  https://www.communityhealthboards.ns.ca/find-
your-chb/ 

 
Budget 

An operational budget and budget justification must accompany each application. Please use the template 
provided to identify required budget. Project deliverables that could be achieved with partial funding 
should be identified and indication of in-kind support is recommended. Funding is single year funding only 
and must be spent by March 31, 2019.  If the project is not able to meet its defined timelines, a request 
must made by the project applicant to return the funds to the Chronic Disease Innovation Fund. 
 
The fund is not available for:  
 Large capital equipment or infrastructure purchases 
 Annual operating costs of existing programs 
 Private, for-profit groups, individuals or businesses 

 
Assessment Criteria  

The project proposal will be evaluated on four areas, which are outlined below. 
 
General  
 Project is well planned and clearly articulated (within the identified word limit) 
 Capacity to be operational within 60 days of notification of funding 
 The project demonstrates methods to ensure full compliance with the Nova Scotia Personal Health 

Information Act and specifically outlines how personal health information will be protected. 
 
Project Alignment 
 Project demonstrates alignment with CHB Health Plans and is supportive of the NSHA Vision of 

Healthy People, Health Communities – For Generations 
 
Clarity of Project Focus 
 Proposal identifies achievable actions that address at least one risk factor that is common across 

chronic health conditions and/or helps to create supportive environment or community action to 
support the health of those living with or, or at risk of developing a chronic disease, 

 Project uses Innovative and novel approaches to address gaps in chronic disease prevention and 
management or capacity to improve on existing approaches 

 Target population is clearly described within the proposal 
 
Outcomes and Sustainability 
 Project application indicates how outcomes will be tracked and/or monitored to assess progress 

toward achieving stated outcomes 
 Indicators are measurable and relevant to target population 
 Organizational capacity and commitment to support the project is demonstrated 
 Project demonstrates sustainability beyond the project time frame 
 

https://www.communityhealthboards.ns.ca/chb-health-plans
https://www.communityhealthboards.ns.ca/find-your-chb/
https://www.communityhealthboards.ns.ca/find-your-chb/
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Budget 
 Itemized budget included that uses funds judiciously and strategically and is essential to complete the 

work. 
 Clearly defined and realistic timelines outlined that identify how funds can be spent by March 31, 

2019. 

 

Adjudication and Award 

The Chronic Disease Innovation Fund will be administered and adjudicated by Primary Health Care and 
Chronic Disease Management within the NSHA, working together with the CHBs and the Department of 
Health and Wellness. CHBs will review project summaries to provide support for the project and ensure 
alignment with community needs and priorities.  Applications will be assessed by a review panel. Scoring 
of project applications is based on criteria previously described.   
 
The Chronic Disease Innovation Fund is a total of $300,000.  The total amounts awarded will depend on 
the number of successful proposals identified and the required budgets to support optimal 
implementation and achievable outcomes.   
 
For successful applicants, a mid-year report will be due October 1, 2018.  Mid-year reports are to include 
a summary of the progress of the project including project activities, outcomes, evaluation and budget. 
Twenty five percent (25%) of the award is withheld until the final report for the project is received by the 
NSHA at project end. The final report is due within 45 days upon completion of the project and must 
describe how the project met the goals and outcomes proposed for the innovation. The final report 
describes the project evaluation and demonstrates how the project met its stated outcomes.  The final 
report must also include an accounting of expenditures, following completion of the project. Reports are 
the responsibility of application’s project lead.  
 
 

Chronic Disease Innovation Fund - Project Lead 

For more information, please contact: 

 Tina Swinamer -  Health Services Lead, Primary Health Care, Nova Scotia Health Authority  
Email: tina.swinamer@nshealth.ca 
Phone: 902-487-0215 
 

 http://www.nshealth.ca/cdifund 

  

mailto:tina.swinamer@nshealth.ca
http://www.nshealth.ca/cdifund
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APPENDIX 1. ONLINE SUBMISSION - FORM DETAILS  

 

All applications will be submitted online.  The following outline describes the required fields. Bullet or 
paragraph form is acceptable.  If unable to access the online submission form, please contact the project 
lead for more information (contact information listed – page 5).  
 
Online submissions can be reviewed and edited until submit button is clicked.  Once an online proposal 
is complete and submitted, edits can no longer be made. Once complete, online submissions can be 
printed for the applicants own records. 
 
The online submission form can be completed through the following link: https://tinyurl.com/yafwghxl  
 
 
1.0 SECTION A: ORGANIZATION INFORMATION 

1.1 Name of the organization 
1.2 Mandate of the organization 
1.3 Project lead 
1.4 Contact information (mailing address, phone number of project lead) 

 
2.0   SECTION B: PROJECT SUMMARY 
All applications must provide a concise Project Summary   

2.1   Project title  
2.2   Project summary  (300 words maximum) 

2.2.1 Brief description of project purpose 
2.2.2 Project activities 
2.2.3 Target population 
2.2.4 Total budget 
2.2.5 Start and end date  

2.3 Alignment with CHB Health Plans (100 words maximum) 
2.3.1 Identify the local CHB 
2.3.2 Identify how the project aligns with the CHB Health Plan (100 words maximum)   

 
3.0 SECTION C: PROJECT DETAILS  (2000 word maximum), which includes 

3.1 Evidence base for the proposed project, including community or participant input and 
feedback (250 word maximum) 

3.2 Innovation / novel approach of the project and gaps that exists and how the project will 
fill the gap (250 word maximum) 

3.3 Project objectives (150 word maximum)  
3.4 Activities that the applicant will undertake to meet the objectives (300 word maximum) 
3.5 Partners with whom the applicant will work on the project, if applicable 
3.6 Expected outcomes and evaluation plan  (300 word maximum) 
3.7 Organizational capacity (300 word maximum) 

3.7.1 Describe the organization’s commitment and capacity to deliver the project on 
time 

3.7.2 Describe the organization’s commitment and capacity to delivery within the 
specified budget. 

3.8 Project sustainability – Describe the likelihood the project will be sustained at the end of 
the funding period (200 word maximum) 

https://tinyurl.com/yafwghxl
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3.9 Funding/Budget – Complete the following template 

Item Brief description Total  

Wages/Honorarium   

Travel costs (for facilitators, staff, 
speakers, etc.) 

  

Materials and Supplies (e.g.,  printing, 
copying, miscellaneous supplies) 

  

Advertising and promotion   

Participant support (child care, 
transportation, interpreters, etc.) 

  

Food/refreshments   

Facility/room rental   

Equipment Rental/Purchase   

Other Items   

Total funds requested   

 
3.10 Other funding sources - Describe how other funding sources support this work and how 

this innovation fund will contribute differently to other sources (150 word maximum) 
3.11 Declaration of any perceived conflict of interest (100 word maximum) 

 
 

 


