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COVID-19  

Service Reintroduction 

Nova Scotia Health continues to make significant progress completing and rebooking surgeries, exams and procedures 

that were impacted due to the COVID-19 pandemic, thanks to the great work of staff and physicians across the 

province. Nova Scotians have also stepped up for their actions supporting public health measures over the past nine 

months.  

 

Surgery and Endoscopy Services  

Our teams have been working to prioritize cases and coordinate resources so that as many patients as possible can get 

the surgery and endoscopies they need. Where possible, we have made adjustments to how we deliver and schedule 

services to allow for more cases to be completed, while maintaining COVID-19 precautions. Since May 25 we have 

made steady progress rebooking those patients who had their scheduled surgeries cancelled. Many other surgeries 

would normally have occurred between March 16 and May 25, but had not yet been scheduled when service changes 

came into effect. Also, the overall number of patients currently waiting for surgery does not reflect anticipated 

demand, as during COVID-19 fewer patients visited primary care providers or saw surgeons to assess their need for 

surgery. As such, fewer patients were referred to surgical specialists and added to surgical wait lists. 

 

In May we started the gradual process of reintroducing the many health services and programs that were slowed or 

stopped to help us prepare for COVID-19. Since that time we have made some great progress. Based on our activity to 

early October, we have experienced: 

 221 per cent increase in the number of surgeries (95 per cent of 2019 volume) 

 853 per cent increase in endoscopic procedures, (103 per cent of 2019 volume) 

 117 per cent increase in CT exams (97 per cent of 2019 volume) 

 204 per cent increase in MRI exams (94 per cent of 2019 volume) 

 139 per cent increase in the number of ultrasounds (87 per cent of 2019 volume) 

 121 per cent increase in blood collection volume (# of blood collection samples)  

 49 per cent increase in outpatient services appointments 
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The past several months have been stressful for Nova Scotians – whether they have been waiting for medical care, have 

experienced anxiety or have an existing mental health issue that was exasperated as a result of the pandemic. As a 

result Nova Scotia Health: 

 Accelerated the launch of e-Mental Health and Addictions options which enhanced access and demonstrated 

the importance of using innovative technology to reach people wherever they are; 

 Introduced innovative online services and virtual care options to address gaps in the continuum of e-Mental 

Health and Addictions services; and, 

 Responded in over 14,059 crisis interventions through the Provincial Mental Health and Addictions Crisis Line, 

an increase of 32% over the same time last year. 

 

More details of our efforts to reintroduce services are available on Nova Scotia Health’s website.  

 

Second Wave Planning 

Nova Scotia Health is using its experience of the first wave of COVID-19 to develop its plans for a second wave. With the 

goal to minimize the amount of disruption of ongoing services, plans will balance the needs of people who require 

hospitalization due to COVID-19 with the health care needs of all Nova Scotians. With that approach, should there be 

increased COVID-19 activity in certain areas that would require other health services to be slowed or stopped, other 

areas can continue to provide services if COVID-19 activity remains low.  

 

Additionally, Nova Scotia Health is working with the Department of Health and Wellness and the continuing care sector 

on a plan to provide improved support for residents and staff in the event of a second wave. This includes:  

 Increased funding for and access to critical staff and other resources such as occupational health and safety 

(OHS), infection prevention and control experts and long-term care assistants.  

 Supporting the quality of life for residents by permitting volunteers and designated care givers to support 

physical care and mental well-being of residents.  

 Supporting the mental health and well-being for long-term care staff.  

 Establishing Regional Care Units to provide centralized care for COVID-19 positive long-term care residents – 

through this Nova Scotia Health will, in addition to a number of long term care facilities, admit COVID positive 

long term care residents into Nova Scotia Health facilities to allow for their isolation from other residents. 

 

Nova Scotia Legislature: Public Accounts appearance 

On October 14, Nova Scotia Health appeared before the Standing Committee on Public Accounts with respect to 

Cybersecurity and Fraud Risks from the October 2019 Financial Report of the Auditor General. 

 

The October 2019 Auditor General’s Report contained two themes relating to Nova Scotia Health. The first was their 

assessment of the status of our internal controls and the potential for fraud or error, and our continued progress 

against strengthening these controls.  

 

They include things like how we control access to our systems, how we reconcile accounts, how we conduct physical 

audits of particular materials, and what sort of specific approval processes we have in place to ensure that we’re using 

the right resources for the right thing. 
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Strong internal controls are of the utmost importance to us, which is why several comprehensive strategies have been 

implemented and are under way to strengthen and support our financial control environment. In Mr. Pickup’s report, 

we are pleased to see he stated that Nova Scotians can rely on government’s financial information, including that of the 

Nova Scotia Health Authority.  

The second theme of the report dealt with cybersecurity and Nova Scotia Health’s responsibility in recognizing and 

mitigating risks, particularly in light of the increasing frequency and sophistication of cyber-attacks. Cybersecurity is of 

paramount concern as a society and as an organization, particularly as we move forward with new technologies like 

electronic health records. 

Cybersecurity is an emerging and evolving risk for all organizations. Several years ago it was decided to jointly manage 

the technology environment across government, including Nova Scotia Health through Nova Scotia Digital Services. 

The privacy and security of the personal information of our employees, physicians, and those we serve is a top priority 

for Nova Scotia Health. The Auditor General’s Report suggests that while the enterprise concepts are Nova Scotia 

Digital Services’ responsibilities, our specific clinical applications are ours and can be at risk. We have a responsibility to 

educate our employees, our physicians and learners on cybersecurity best practices, and to have policies and 

procedures in place that govern our use of technology are a critical component of protection.  

A substantive part of addressing this relates to our ongoing work of bringing together diverse processes and systems 

from nine previous district health authorities. We marked five years as an organization on April 1st of this year and are 

justifiably proud of the significant progress that has been made. There is more work to do and we will continue our 

efforts to develop and implement the most efficient and appropriate processes across all of our programs and services. 

  

Dialysis Clinic opens 

The Tom Peach Renal Dialysis Clinic in Glace Bay opened in October and will treat about 24 patients from the 

community who previously had to travel to Cape Breton Regional Hospital.  The new six-station unit  

means patients can receive treatment closer to home. Government invested $5.8 million in the unit’s construction. The 

project was also funded by the estate of the late Thomas Peach of Glace Bay, who left $1.9 million with the intent of 

helping establish dialysis services in the community. 

Patients will be under the care of nephrologists from Cape Breton Regional Hospital who support satellite units. Two 

registered nurses, two licensed practical nurses, two renal assistants, and a part-time social worker, pharmacist and 

dietitian have been hired to support the new clinic. 

 

Online booking for blood collection 

Nova Scotia Health continues to expand its online appointment booking service for blood collection and some 

diagnostic imaging services. Online appointment booking is now available at 42 of approximately 60 sites. Additional 

locations will continue to be added to the online booking service over the coming weeks and months.  

 

Patients wishing to book appointments online at these locations or other existing locations can visit 

https://booking.nshealth.ca  

 

Patients without internet access will continue to be able to make blood collection or X-ray appointments by phone.  

https://booking.nshealth.ca/
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Food Service Delivery – Halifax Infirmary 

Nutrition and Food Services launched room service at the QEII’s Halifax Infirmary on October 28. While patients have 

reported that the quality of food and range of options is excellent, we faced challenges in delivering the food to 

patients within the desired hour timeframe. 

 

While we hoped to be able to fix the delivery issues within the first week of launching the service, it became clear that 

more time was required to address the appropriate processes required. It was decided to roll out room service floor by 

floor rather than all at once which means that many floors will return to the previous model of patient food service 

temporarily.  

 

Once processes are working seamlessly with meals being delivered within the hour, we will move to roll out room 

service on another floor, then another, until the program is serving patients on all floors. 

 

This new model gives patients greater choice from a wider menu which creates a more positive hospital experience and 

results in increased nutrition and less food waste. We had already begun to hear positive reviews of the food and see 

empty plates coming back to the kitchen, which is exactly what we want to hear and see.  

 

While we are disappointed to have to roll back our facility-wide roll out of room service at the Halifax Infirmary, we feel 

confident that the decision to roll the service out floor by floor is the right one. It will allow us to perfect our processes 

and help to ensure a more positive and consistent experience for patients.  We appreciate your patience and 

understanding as we work to ensure a successful transition 

 

Podcast 

In mid-October we launched a new podcast – Check Up with Dr. Carr – where I have conversations with the people that 

shape our health care across the province.  New podcasts are posted on Mondays and include topics such as medical 

microbiology and COVID testing; blood collection; and virtual care.  

 

You can access the podcasts on our website http://www.nshealth.ca/checkup or through Google, Apple and Spotify. 

 

 

 

http://www.nshealth.ca/checkup

