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Discussion Highlights 

 

Nova Scotia Health Authority’s Board of Directors met on Wednesday, July 10, 2019 at 

the Holiday lnn and Conference Centre in Truro. The following outlines the highlights 

of the Board’s discussions: 

 

 The Finance and Audit committee brought forward for approval a policy on 

Board Travel and Expense Reimbursement. The policy is guided by NSHA’s 

responsibility to demonstrate prudence and contain costs, while recognizing the 

contribution of its volunteer Board of Directors, and their need to travel on 

NSHA business. The provisions within the policy provide for the reimbursement 

of reasonable expenses necessarily incurred while traveling on NSHA business, 

and do not constitute income or other compensation that would provide 

personal gain. 

 The Governance Committee brought forward an updated Board of Directors 

work plan and the committee membership listing for 2019-20. To assist with 

succession planning for the Board of Directors, non-director committee 

members will be appointed when appropriate and as required. 

 The Board continued its discussions around how best to provide opportunities 

for greater transparency of its work. The Governance Committee will continue to 

explore these opportunities based on governance best practice within the 

Canadian health care sector. 

 An update was provided on the provincial patient access and flow initiative. The 

Board engaged in an in-depth discussion around the barriers, challenges, risks, 

opportunities and stakeholder engagement. The Board requested a scorecard of 

key metrics and indicators that demonstrate areas of improvement as well as 

identified gaps and risks be brought forward for their continued monitoring of 

this important work. 

 The Board received an update on the latest physician recruitment and retention 

activities. Seven new physicians have started practice (fiscal) year to date; two 

family physicians and five specialists. Nine community site visits with physician 

candidates were held in the month of May, and so far an additional 30 site visits 

have been scheduled in the upcoming year. 65 physicians have signed offers to 

start work in the coming months. In May, staff attended two national and one 

international recruitment events, and in June four more national events will be 

attended. The provincial Recruitment and Retention Committee continues to 

meet on a regular basis. 

 The Board continued their deliberations on the business planning process, 

which focuses on quality and sustainability. 

 


