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March 2021 

 

COVID-19 

Vaccine Rollout 

As of March 15, 2021 48,000 vaccines have been administered. 

We are pleased to have Tracey Barbrick, associate deputy minister of Community Services and COVID-19 Immunization 

Strategy and Gary O’Toole, senior director, Population & Public Health join our board meeting to provide further 

information on Nova Scotia’s COVID-19 Immunization Plan. 

Testing 

Nova Scotia Health labs processed a record number of tests on March 2 with 6,875 completed. To put this in context, 

the lab completed 8,599 influenza tests for the entire year in 2009 during the H1N1 pandemic. In two days, the labs 

exceeded the total yearly volume for influenza tests in their busiest influenza year. 

COVID-19 testing is a key component of the measures Nova Scotia is taking to curb the spread of COVID-19 in our 

communities. It has been recommended that all Nova Scotians make testing part of their regular routine; specifically, 

we have asked that more people get tested even when they don’t have symptoms of the virus. Symptomatic and 

asymptomatic testing is available at Primary Assessment Centres (PACs) throughout the province and through the 

Public Health Mobile Units, and rapid-testing pop-up sites. 

Serial testing of staff and designated caregivers was implemented in long-term care facilities in December 2020 and 

continues to be rolled out across the province using a self-swabbing model. In January 2021, New Brunswick began 

requiring all NB residents who frequently cross provincial borders for work/education to have weekly COVID-19 tests. 

Recognizing the burden this may place on Nova Scotia Health staff in the Northern area of our province, a self-swabbing 

model was made available at the Cumberland Regional Hospital for all staff who are NB residents. 

COVID-19 asymptomatic testing has been expanded for Nova Scotia Health staff and physicians as a key measure to 

detect cases early, protect our clients and prevent widespread exposure in our communities. On February 27, Nova 

Scotia Health Occupational Health, Safety and Wellness (OHSW) in the central zone setup a special Primary Assessment 

Centre for Nova Scotia Health staff in response to an increase in exposures in the Halifax Regional Municipality. As well 

the OHSW team implemented a prototype of taking the testing to hospital floors at the Victoria General site of the QEII 

Health Sciences Centre. 

On March 4, Nova Scotia Health OHSW in collaboration with the central zone microbiology and infection disease groups 

piloted using Point of Care antigen testing for asymptomatic staff testing. This will minimize the additional demand on 

the lab, use the volume of antigen test kits we have available and provide staff with rapid results. 
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Our Services 

Goals and Objectives 2021-22 

Work is underway to finalize the organization’s 2021-22 goals and objectives.  The executive leadership team has 

discussed the new areas of focus based on the needs of the communities we serve; our stakeholders; and, within the 

organization.   

There are seven over-arching goals for 2021-2022:  

 Strategic Execution 

 Identity and Culture 

 Financial Health 

 Quality Excellence 

 Innovation and Collaboration 

 Infrastructure and Information, and  

 Understanding and Shaping our Ecosystem. 

When the organizational goals and objectives are fully approved they will be posted to the Nova Scotia Health 

website. 

Reset & Transform Initiative 

In 2021 we commenced the Reset and Transform initiative. It is focused on the long term financial sustainability of 

Nova Scotia Health while improving clinician and patient experiences. Objectives include: 

 Drive culture change and add value to improve the clinician and patient experience 

 Establish accountable and achievable budgets  

 Develop a systematic approach to review opportunities and repeatable processes to execute and deliver 
benefits 

 Enhance data analytics infrastructure to facilitate optimization of resources, revenue, infrastructure and health 
human resources 

 Bend the Health Care Inflation curve and lower reliance on government funding 
 

The first step was to provide accountable budgets across the organization. Budgets were aligned with our current 

operating models and based on historical results. The second step was to begin transformation. The organizational 

changes were one milestone in this journey. Another was the focus on our patients’ experience and creating more 

financial capacity.  Consistent positive experiences for patients aids their health and healing.  

We expect the Reset and Transform program will require change for many of us and for some things to be done a little 

differently. Over 100 people across the organization are lending their expertise, enthusiasm and attention to the Reset 

and Transform initiatives. In addition, the work streams are being supported by many others across our organization to 

help envision better ways of doing things, innovating and implementing changes. We know everyone is managing many 

priorities in their professional and personal lives through this pandemic times. We recognize and appreciate the 

attention and dedication our teams are providing. This initiative is transforming how we work, improving clinician and 

patient experiences, and creating financial capacity. It is expected that the many initiatives will generate over $10M of 

value in 2021 – 2022.  
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Our People 

People Strategy 

The Board of Directors approved Nova Scotia Health’s People Strategy this past January. Our people are our greatest 

asset to deliver on our vision of Healthy People, Healthy Communities for Generations. The People Strategy has been 

developed to provide further vision and is our blueprint for shaping our culture, guided by our values, in support of our 

strategic plan directions. It shapes who we are, who we want to be, how we live our organization’s values, and how we 

develop our people. 

Nova Scotia Health’s People Strategy includes five themes created in response to input and feedback compiled through 

numerous consultations and surveys. In addition to this input, consultants researched leading practices related to: 

empowering individual and collective talent, developing the type of work environment that helps everyone succeed 

and organizations thrive, and what is most impactful to shape positive culture. 

Theme 1: Caring for and connecting with each other 

Theme 2: Developing people 

Theme 3: Making it easier to work together 

Theme 4: Actively building diversity, equity, antiracism and belonging into the workplace 

Theme 5: Promoting the health and wellness of the workforce 

The themes provide the framework for 16 broad actions each containing initiatives to be operationalized over the next 

two years. 

The People Strategy was launched on Thursday March 11, 2021 and invite you to view my video message to our staff 

and physicians.  

Redesigning Nova Scotia Health’s Organizational Structure 

The restructure process started more than a year ago when the executive level of the organization was reorganized 

with the lens of further strengthening the organization’s governance and operational oversight. 

The executive restructure was intended to respond to concerns about the need to improve accountability and 

responsibility across and throughout the organization including to: 

 support local autonomy and decision making, 

 better align resources to zone operations, and 

 create a structure that supports local connections with community partners and local teams. 

Over the last year and following organizational surveys, research around other jurisdictional models and valuable 

sessions with an internal advisory team who helped provide insights into this process we have finalized the structure of 

Nova Scotia Health. Through this work it has certainly been clear that all of the established provincial programs 

provided not only a strong foundation for Nova Scotia Health to build upon but quality, safe service to Nova Scotians. 

Moving forward, six provincial programs will continue to be supported by the current senior directors and senior 

medical directors but will now report into zone vice presidents. The provincial programs that will remain are: 

 Mental Health and Addictions 

 Public Health 

http://www.nshealth.ca/healthiertogether
https://vimeo.com/521669372/578cd2f4f5
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 Continuing Care 

 Renal 

 Cancer Care 

 Trauma 

We have seen how networks are benefitting Nova Scotia Health and Nova Scotians by bringing together people who are 

accountable, passionate and knowledgeable about specific areas of health. They work together to set the strategy, 

plan, enable and support the implementation and evaluation of a care delivery system while focusing on health 

promotion, prevention and care/treatment. A really great example of this is the COVID network made up of a 

multidisciplinary team with a provincial scope and mandate tackling concerns as they emerge around things like PPE, 

infection prevention and control or visitor restrictions to name a few. 

Nova Scotia Health will transition to the following networks by April 1: 

Population Based Networks 

 Primary Health Care and Chronic Disease Management/Disease Prevention and Management 

 Elder and Frailty 

 Seniors Health 

 Frailty Strategy, Dementia Strategy 

 Complex Patients 

Service Based Networks 

 Perioperative (continuation of transition) 

 Episodic/Integrated Acute Care: 

 Emergency medicine, acute medicine, critical care, women and children 

 Quaternary/Speciality services 

 Pain Management, Ambulatory care 

 Access and Flow 

 Diagnostic and Therapeutic Services: 

 DI, Lab, Pharmacy 

 COVID Response (based on current need) 

In addition we will be creating a network that is foundational for Nova Scotia Health as we move forward around 

diversity, inclusion and equity. Through this network we will work with community partners by creating a joint table to 

make evidence-based decisions to tackle problems and be action-focused. 

With these networks being established the following programs will move their accountability and reporting to the 

zones and will no longer function as a provincial program: 

 Perioperative (complete) 

 Critical Care 

 Emergency Program 

 Diagnostic Imaging 

 Pathology/Laboratory Services 

 Pharmacy 

 Primary Health Care and Chronic Disease Management 

 Women and Children’s Health 
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The role of zone executive directors will shift to executive directors of health services and their accountabilities will 

include regional sites and some zone operational programs.  

While organizational change means difficult decisions must be made I am optimistic we will be able to better meet the 

needs of the people we serve. I believe through this change we are creating a stronger organization with greater 

capabilities and opportunities for operational effectiveness, communications and decision-making at the local level. 

Nova Scotia Health is a dynamic organization full of outstanding individuals doing great work every day. 

Our Community 

Annual General Meeting and Annual Report 2020 

Nova Scotia Health will release its annual report in July 2021 for the fiscal year ending March 31, 2021. Nova Scotia 

Health’s sixth annual general meeting will take place virtually on Tuesday July 6, 2021, from 4 to 5:30 p.m. We 

successfully transitioned to a virtual format last year, as the entire organization shifted resources and efforts to 

respond to the COVID-19 pandemic and being mindful of aligning with the current public health directives. A year later 

we continue to manage the impact of COVID-19 on our services and programs and prepare for providing vaccines to all 

Nova Scotians. 

The COVID-19 pandemic has highlighted the resiliency of staff, physicians, patients and partners. Nova Scotians have 

demonstrated that respecting and following ongoing public health restrictions, while at times difficult and 

inconvenient, has resulted in low case numbers. This behaviour gives capacity to the health care system to recover 

from each stage of the pandemic. The teamwork, strength and adaptability of our teams to provide the best possible 

care to Nova Scotians supports the theme of this year’s annual general meeting – Stronger Together: A Year of 

Resilience. 

The annual report and annual general meeting provide an opportunity for Nova Scotia Health to demonstrate that we 

are focused on continually improving our programs and services for the benefit of the people we serve and to advance 

health and health care in Nova Scotia. In addition to reporting on the performance of Nova Scotia Health, including 

financial reports and numerical data on the organization, it is an opportunity to inspire and reinforce confidence in the 

health system and in our collective ability to meet the health needs of Nova Scotians. 


